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AGENDA, Amended 
CARLISLE COMMUNITY SCHOOL 

Regular School Board Meeting 
Monday, March 8, 2021, Regular Meeting at 6:00 p.m. 

Carlisle Community School Board Room 
In-Person Live Stream Viewing available in the Carlisle Elementary School Media Center 

Livestream: CCSD.LIVE 
The Carlisle School Board will follow CDC and Iowa Department of Public Health guidelines on physical distancing.  

The district will provide in-person live stream viewing in the Carlisle Elementary School Media Center for individuals who want to 
attend the school board meeting.  The live stream will also be available at ccsd.live. 

Patrons who want to participate in public comment can do so in person in the school board room and then view the  board 
meeting proceedings in the Carlisle Elementary School Media Center.    

 

 
1. CALL TO ORDER 

 
2. ROLL CALL 

 
3. APPROVE AGENDA 

 
4. APPROVE MINUTES 

A. February 8, 2021 Regular Meeting 
 

5. UUCOMMUNICATIONS 
A. Visitors 
B. Board Communication 
C. IASB Communication 

 
6. UPDATES/INFORMATION 

A. K-5 Literacy Progress Monitoring Report 
B. FY22 Budget Development Update – SSA 
C. 2021-22 Staffing Updates – New Positions  
D. District Vaccination Clinic  
E. Return to School Updates 

a. District Metrics 
F. Phase III Project Update 

 
7. UBUSINESS/ACTION ITEMSUU    

A. Public Hearing for the 2021-2022 School Year Calendar 
B. Board Action of the 2021-2022 School Year Calendar 
C. Board Policy Review Series 505 First Reading 
D. High School Parking Enforcement 
E. Special Education Contracts, 2020-2021 
F. Establish Bid Date of March 30, 2021, 2:00 p.m. for the Baseball Athletic Field Lighting project 
G. Establish Public Hearing Date of April 5, 2021 for the Baseball Athletic Field Lighting project 
H. Resignations for 2020-2021 

a. Donald Moore  Custodian 
I. New hires for 2020-2021 

         a.            Gabby Schnathorst Var Asst Softball Coach   Step 0  Group 3   
         b.      Alec Craigmile  Hartford Special Ed Teacher   Step 1  Lane 1                       

J. Resignations for 2021-2022 
a. Kim Flagor  Hartford Counselor    Step 28  Lane 7 

https://www.carlislecsd.org/apps/pages/Live
https://www.carlislecsd.org/apps/pages/Live
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b. Jenny Sinclair  MS ELA CTL 
c.             Anthony Garza MS Art Teacher    Step 25  Lane 2 
d. Eileen Miller  Choir Teacher     Step 29  Lane 3 
e. Charlene McCrory Food Service Manager 
f.             Matt Hesse  MS Wrestling Coach    Step 4  Group 5 
g. Jen Nordhagen Basketball Cheer Coach   Step 4  Group 3 
h. Jean Flaws  Business Manager 

K. New hires for 2021-2022 
a. Hayley Hudson Director of Special Programs 
b. Samantha Rooney Elementary Special Education   Step 0  Lane 1 
c.   Lydia Anderson Elementary Special Education  Step 0  Lane 1 
d. Samuel Watts  High School Industrial Tech   Step 1  Lane 1 
e. Jennae Patras  Elementary Teacher    Step 0  Lane 1   
f.  Elyssa Freese  MS Art Teacher    Step 0  Lane 1          

           
8. UPRESENTATION OF BILLS 

 

 
 

 
 

 

 
 

 
 

 

9. UFINANCIAL REPORTS 
A. February, 2021 financial reports for approval 

 
10. UUREPORTS 

 
11. FUTURE MEETINGS 

A. April 5, 2021  Special Board Meeting, 6:00 p.m. Carlisle Community School Board Room 
B. April 12, 2021 Regular Board Meeting and Budget Public Hearing, 6:00 p.m. Carlisle Community 

School Board Room 
 

12. STRATEGY SESSION 
A. Collective Bargaining, Iowa Code §21.5(1)(i) 

 
13. ADJOURNMENT 

 
 
 
 

MISSION STATEMENT 
Character, Service and Excellence in everything we do. 

 

VISION STATEMENT 
The Carlisle Community School District, in partnership with students, families and our community are dedicated to: 

- Meeting the needs of all students 
- Recognizing the uniqueness of each child 

- Preparing students to lead productive, moral, responsible lives 
 

VISION 2020 GOALS 
Provide a comprehensive educational experience that prepares students to thrive in their chosen pathway after graduation. 

Cultivate a positive culture, committed to a safe learning environment, based on mutual respect among all district stakeholders. 
Promote partnerships with parents and community to extend and enrich learning experiences within and beyond the classroom. 

All members of the learning community commit to collaborative practices that ensure continuous improvement and progress. 
 


